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Agenda:
m Key Components for Lean Success
m Evolution of a Lean Enterprise
m Evolution of a Lean Enterprise with TWI

m TWI does Its own Selling




m Key Components for Lean Success

Senior Leadership Commitment

Culture Shift

m Evolution of a Lean
Enterprise without TWI

Decision to pursue Lean
Educating the workforce
Implementing Lean
Recognizing Back Sliding
Remediation




"

Evolution of a Lean
Enterprise with TWI

“1Decision to Pursue Lean
1Educating the Workforce
1Job Relations
C1Implementing Lean
r1Job Instructions

Continuous Improvement

|4

IMPROVEMENT

TIME 6




Phase |
Lean Introduction

Decision
for
Lean

Phase 11
Implement a High

Phase I11
Create Initial Process
Stability and Connected
Process Flow
(Target 4-9 months)

Phase IV
Standardize Processes
and Procedures
(Target 9-18 months)

Visibility Project
(Target 2-4 months)

Culture Change Extend Lean to
Initiation Other Value
Streams

Lean Tool
Education and
Apply to Project

Phase V
Build and Sustain
a Continuous

Improvement
Culture
(Target 24 months
- Never Ending)

Simulation

Lean101 ——

Value Stream Strategy
Value Stream Mapping

5S (High Visibility) ——
Cellular Design & Workflow —|
Kaizen Blitz

Visual Controls

Lean Material Handling ——

TWI
Job Instruction

Standardized Work
TWI

Job Relations
Positive Employee Relations

Apply Lean Tools

Document Current Best Way
Retrain, Cross-train, Verify

Introduce Six Sigma
Tools & Applications

TWI
Job Methods

Improve Standard Work
Suggestion System

TWI Selling: Case Studies

Preparing for TWI

In process

In process

Complete

m Self Adhesive Pad Manufacturer (oo empioyees)
m Electronic Timer & Controls Mfg (20 empioyees)
m Liquid Fuel Candle Manufacturer (75 empioyees)

m Pressure Sensitive Label Printer @25 employees)




