TWI Summit Agenda

Tuesday, May 11

TRACK 1 TRACK 2 TRACK 3
TWI Fundamentals TWI Case Studies Advancing TWI
8:00 — 9:15AM Summit Opening and Keynote Presentation with Steven Spear
BREAKOUT #1 TWI as part of a company Daily  Currier Plastics - TWI as a TWI for Rapid Product
Management System Contributing factor to receiving |[Development: Speeding time to
the 2009 AME Middle Atlantic | market using TWI to remove
Award the obstacles
BREAKOUT #2 The Alfa Laval - details of our Virginia Mason Medical Center - Curing the Firefighting
JI/JR Pilot Project and Plans Impact of JI to standardize Epidemic
for Rollout patient care servies
12:15 - 1:15PM Networking Lunch
BREAKOUT #3 Aera Energy Albany International, Inc.- TWI Problem Solving Training:
How TWI kept this plant open The Link to Continuous
and take on more work Improvement
BREAKOUT #4 TWI opens the door to Donnelly Custom Manufacturing Beyond the Ten Hours —
Creative Thinking - the TWI connection with Implementation and
Problem Solving Sustainment of the TWI
Programs
4:05 — 5:00PM Town Hall Meeting: Ask Questions of an elite panel.
5:00 — 7:00PM Summit Reception: Dinner hors d'oeuvres, cash bar, networking, and more!

Wednesday, May 12

TRACK 1 TRACK 2 TRACK 3
TWI Fundamentals TWI Case Studies Advancing TWI

8:00 — 9:15AM Summit Opening and Keynote Presentation with Dean Schroeder

BREAKOUT #5 Mitsubishi Power Systems - Jl and JR at HEB Pittsburgh Paint and Glass -
How to use JM to evaluate Implementing TWI with
employee suggestions Lean/Sigma to revolutionize
the Auto Repair Industry

BREAKOUT #6 W.L. Gore Medical Products Brian Heymans Job Safety Program - the
Division - TWI becomes part reasons why hundreds of
of the Gore Culture companies in Minnesota are
embracing JS

12:15 - 1:15PM Networking Lunch

BREAKOUT #7 Keeping TWI Alive at Your Nixon Gear Inc. - How TWI in Healthcare
Company: “Principles 1st, management support
Culture 2nd, Practices 3rd, reinvigorated a drifting
Tools 4th!” TWI/Lean/Six Sigma strategy

Best Practice Exchange

BREAKOUT #8 Planning for a Successful Sustaining TWI Beyond the J-Programs
TWI Startup

May 12, 13, 14: Full 10 hour JI, JR, M, and JS Courses

"Job Instruction" "Job Relations" "Job Methods" "Job Safety"
Program: Session #1  Program: Session #1 SProgram:>Session#1 Program: Session #1
Various 2-hour e Fee: Fee: Fee:

Time Blocks 2$5/925J°' ‘hg EU” $595 for the Full $595 for the Full $595 for the Full
- Say,_l ALkl 2-1/2 day, 10-hour 2-1/2 day, 10-hour 2-1/2 day, 10-hour
S Session Session Session

For complete details on the 2010 TWI Summit, visit...

www.twisummit.com



